Local Action Team for Safer People, Safer Streets
An initiative of the USDOT Mayor’s Challenge
Stephen P. Clark Building, 18" Floor (#18-04)
September 15, 2015

3-5 pm

Vision: A more livable Miami-Dade through the realization of healthier, safer streets accommodating all modes.

Goal: To create an action plan that reduces pedestrian and bicycle crashes and encourages more biking, walking
and transit use by achieving Safer People and Safer Streets in Miami-Dade.

l. Welcome and Introductions: Alina Hudak

Il. Our Charge: Why You Have Been Called To Help Patrice Gillespie Smith/Pete Wood

M. Status Report

a. MPO: Crash Data
b. Miami-Dade Public Works and Waste Management
c. Florida Department of Transportation, District 6
d. Miami Dade Police
e. Miami Dade Transit
f. Miami-Dade Parks, Recreation and Open Spaces
g. Miami-Dade Regulatory and Economic Resources, Planning Division
h. Miami-Dade County Attorney’s Office
V. Questions from the Local Action Team
V. Where Do We Go From Here? Stewart Robertson, Kimley Horn & Associates
VI. Next Steps: Patrice Gillespie Smith

a. Assignments
b. Logistics: When is the best time to meet?
c. Future Meeting topics:
e Early October: Assessment and national best practices overview
e late October: Tour of 2-3 hot spots
e November: Local Action Team ideas
e December: Draft report review and comment
e January: Public meeting engaging citizens
e February: Finalize report/next steps and discussion of opportunities

VII. Moment of inspiration
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